
Smart, flexible upgrades 
for your lift
KONE Upgrade



Why 
modernise?

Even well-maintained 
lifts will eventually need 
modernising. Modernise 
your lift to improve its 
performance, refresh its 
appearance and bring 
it up to today’s safety 
standards. 

Reduce costs by making your  
building smarter and more efficient

Outdated lift systems waste energy  
and money. Modernising improves efficiency, 
lowers electricity costs, and supports 
sustainability. Adding connectivity boosts 
responsiveness and maximizes building 
value. 

Refresh appearance and increase 
building value

Old lifts can feel unsafe due to noise and 
worn appearance. Modernising your lift gives 
you the design freedom to refresh its 
appearance and ensures a smoother, more 
enjoyable ride experience. 

Elevate performance and  
improve safety

Frequent lift breakdowns disrupt operations. 
Modernisation boosts reliability, reduces 
downtime, and ensures long-term peace of 
mind through our tailored solutions.

Does your lift consume too 
much electricity?

Is your lift noisy and looking 
run-down?

Is your lift frequently  
out of service?
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Reasons to upgrade now 

Upgrading is a 
sustainable choice

Upgrade early and save time
Upgrading early with KONE means your lift is 
renewed fast – often in just one week, com-
pared to several weeks for a full replacement. 
You’ll avoid long disruptions, reduce repair 
needs, and keep your lift running smoothly 
for years to come.

Avoid costly replacements later
Upgrading now helps you to avoid more  
expensive and disruptive work later.  
Modular upgrade packages enable cost  
effective updates according to your needs 
and budget, bringing significant cost savings.

Unlock the benefits of connectivity 
Connectivity enables predictive maintenance 
with remote services and additional digital 
solutions, helping you to get more value out of 
every square meter.

Retain up to

88%
of materials by upgrading only 
what you need – compared to 
a full replacement

Reduce up to

78%
of CO2 emissions by upgrading 
instead of replacing

Achieve up to

70%
energy savings by upgrading 
to regenerative technology

KONE
Upgrade

Start modernisation planning 
early with flexible upgrade 
packages that keep your lift 
safe, smooth, and reliable for 
years to come.  

Modernisation extends  
your lift’s lifespan, secures 
future spare part availability, 
and helps you avoid 
disruptions and unexpected 
repair costs.

The presented figures represent an estimate on third-party verified LCA (Life Cycle Assessment) calculations and energy measurements. Actual results may vary due to several factors and local conditions. 
KONE does not assume any liability for the use of this information, nor for any inconsistency or inaccuracy in the information.

BUILDING USING MODERNISING

YOUR EQUIPMENT LIFECYCLE 

KONE UPGRADE KONE REPLACE
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Upgrade 
what  
matters  
to you

Car decoration
Improve the appeal of your 
building with a new design 
package or by updating specific 
parts like wall finishes, ceilings, 
floors and handrails. Explore 
modern lighting innovations and 
mirror and display options.

Hoisting
Upgrading machinery and 
hoisting technology offers a 
significant increase in speed, 
improving traffic handling 
capacity during peak hours. 
Safety issues and leveling 
accuracy are also corrected 
and ride experience is smooth 
and quiet.

Door operator 
and door panels
A new automatic door for 
your lift improves safety. Our 
lightweight doors maximize 
space inside the car and 
ensure a smooth and quiet 
ride. Advanced software even 
prevents doors from closing 
on small fingers.

Electrification 
& signalization  
A brand-new controller and 
electrification system will 
improve your lift’s reliability, 
energy efficiency, safety, and 
accessibility. Adding connec-
tivity unlocks new digital 
services for building users.
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Flexibility 
with modular 
upgrades

Always start by upgrading the essentialsSTEP 1

Whatever your needs or 
budget, our quick-to-
install modular upgrade 
packages are designed to 
support you every step of 
the way. 

Choose the outcome you 
prefer and upgrade your 
lifts over time, at a pace 
that suits you.

Start your upgrade journey:

We’ll work with you to find the optimal solution that improves efficiency and 
ensures long-term peace of mind.

Then choose what to upgrade next – either  
step by step or all at once

STEP 2

Car decoration

Electrification & signalisation
Upgrade even within 1 week

Hoisting

Upgrade level depends on lift conditions
Doors

Save time by 
upgrading 
everything at 
once
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Unlock the 
benefits of 
connectivity
Modernisation adds built-in 
connectivity to lifts of any 
brand, enabling predictive 
maintenance, remote 
services, and access to 
KONE digital solutions.

With the KONE open 
ecosystem, you can easily 
connect your preferred 
partners to enhance the 
overall building experience.

Increase uptime with digitally- 
enabled predictive maintenance 
Unlock the benefits of real-time monitoring, 
digitally-enabled predictive maintenance and 
remote repair actions to avoid surprises and 
speed up resolution.

Enhance experience with
KONE digital solutions
Take your modernised lift to the next level 
with mobile lift call, infotainment or destina-
tion control solutions.

Introduce seamless flow between 
partner solutions and KONE
Choose a pre-integrated door intercom, 
smart locking, or service robot from a 
KONE Ecosystem Partner to call the lift via 
KONE APIs – no project-specific integration 
needed.
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Our experts will help you find the 
right modernisation solution, no 
matter the brand or type of your lift. 

Let’s plan your  
upgrade together
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KONE provides innovative and eco-efficient solutions for lifts, escalators, 
automatic building doors and the systems that integrate them with today’s 
intelligent buildings. We support our customers every step of the way: from 
design, manufacturing and installation to maintenance and modernization. 
KONE is a global leader in managing the smooth flow of people and goods 
throughout buildings. This makes us a reliable partner throughout the life cycle 
of buildings. We are fast, flexible, and we have a well-deserved reputation as 
a technology leader, with such innovations as KONE 24/7 Connected Services 
and KONE UltraRope®. KONE employs over 63,000 dedicated experts to serve 
you globally and locally. 
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